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ABSTRACT 

Vocational English Second Language (VESL) programs 
have traditionally given immigrant, migrant, and refugee language 
learners access to employment. VESL programs provide not only the 
language input needed for learning specific job tasks but also 
address the sociocultural skills of language needed to negotiate in 
today's workplace. The demand for more specialized programs in the 
workplace has opened a new direction for VESL in this decade. VESL 
programs have been successful in providing functional language 
experiences in the classrooms or in training centers. Presently, 
there is a need to move beyond the training center and into the work 
site where functional language related to specific job tasks can be 
taught in the context of, rather than alongside, company training 
programs. VESL programs that work must consider four basic 
principles: (1) they must be employee centered; (2) they must include 
continued instruction in all four language skills (reading, writing, 
speaking, and listening); (3) they must integrate language use and 
company training concepts; and (4) they must be cost effective. VESL 
programs that work are dynamic. They must be flexible to meet the 
needs of each group of workers, and they can produce workers capable 
of meeting the demands of the English language on the job. (KC) 
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OER> position Of policy 

Vbcadonal English Second Language piogranis have traditionaUy given the imn^giam, migrant and 
2^ refugee langua^ leamos aooess (D the wDrid 3f enp VBSL^psc^psBa&)mt^m^ooxdt^^'^ 

^ ppgrams to provide imnngram adults wi^ 

CO Business, poiticulaiiy in Hawaii, is stnig^g with the poUem of hwx skQIed \MQikBS at entry kvel positions. 

Ei&ctive VESL pn^gtams in business and industiy pRndde en^^yees with functional language connpelency for 
^ Oil the job training programs. The language demands pl^^ 

^ survival and social language skills learned in standand ESL programs. VESL programs provide not only the 

rH language ii^ needed for kaming ^sedfic job tasks but also addiess tfie sociocultuial skills of language needed 

CO ^ negotiate in today's Amencan aganizatioa 

Ntost VESL courses have been deagned to provkfe lar^guage oouyetaiQ^ and job skills training v^ildi 
mainsteam leamere into the job maikei R^oiybyment progranos that have focused on ooaipatx)nal languags 
demands such as, job application, interview, and woiioer benefits, as well as teaching technical skills for 
employment in a particular industry, have pnsvided the necessary language skills for entry into the job arena The 
nature of these courses have iemaL*ied shot tenned: aimed at moving the learner fion the classroom or training 
center into oon^y training programs as expeditk)usly as possible. VESL (xxirses within the woriqilaoe have 
continued to provide language stt as a supplement to regular training programs. The demand for incusased 
English competency on the job however, piesents an cpponuniiy for a closer k)ok at VESL and its lole in saccnd 
language instmctioa 

ONE STEP BEYOND THE CLASSROOM 

Hie detiml for more specialized programs in the wodqilace has opened a new direction for VESL in 
the 1990's. VESL programs have been successful in p[ovk£ng functional language expenenoes in the classroom 
or in training centers. While the aim of ESL programs is to improve the learner's language competency in 
general, the aim of VESL is to improve the worter*s language competency for increased productivity and 
inpovcd job perfomiancs. Presently, thero is a need to move beyond the aaining center and into the wok site 
wliene flrrctional language lelaied to specific job tasks can be taught in the context oC rather than akxigskle of, . 
conpany training programs. It is theiefore essential that VESL programs fom parmerships which integrate 
language ooo^tericy with company training. In this way, the second language learner has an opponunity to 
learn the language needed for understanding the content discussed in ocqporaie training programs. Language 
oonqjetency that provides access to training will produoe eoipbyees who are able to spply oonoq>ts leaned in 
training to their job task. In addition to improved job perfoimance, empbyees will gain the sdf confidence 
needed to negotiate within the organization. Hiis is in^xitant for immigrants who come into a company cr 
coqxiatxn with little a no e^qjerience in Anxiican caqxiaft behavk^ VESL programs that wok in this wiq^ 
will provkie si^^pon to the pi&empbyncnt language training by integrating lar^guage demands needed to fimctkn 
onthejob with xelated job tasks. With (he baease in the immigrant 
V) of the wcddng adult populatkxi, and the demand for techmcally skilled labor, VESL piogiams are beginning to 

emerge as viable partneish^ between educadon and business. These break away fixxn the tme traditknal ESL 
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dassQom sppasidx in aiiar tD develop dkr mode langu^ pR3gw designed t) loes to spadal traiim^g needs 
cf tte inciivkiuals i^xi the conpanies diey sav& 



ImmigFants desiring job mobility m now faced with gieater demands and inoeased options. Since 
company training pq^ams oie not designed to ocnskierd^Rie of lai\gw^ difficult, a UmiiBd sps^ cf English 
whodesiies to move up in the oganization, will need axnpetency in negodaiing with guests and clients in a 
ntimber of contssxis as well as understanding and apply' ig nxxe sophisticated communication techniques which 
may not be culturally familiar to Iiin)^. VESL pit^nams the 90*s must be ledefined D include language 
competency which is woven into company tiBlning. They must prepoie the employee for n^otiating witli^ the 
culture of the coiporation. Such progranis neo^sarily include cosporate behavior, ethic>% and inten^ersonal 
relationships in tl£ waicplaoe. Language skills for job advanoemem include ^ setting, time nxuiaganent, written 
oommsiication, and £ioe to &oe n^odations. 



PROGRAMS m\T WORK 

VESL programs designed to provide continuing language leaning to adult wodceis, must necessarily 
provide instniction and development of langua^ skills wi^ wSH enable the woricT d meet tiie demands of the 
j(^ and the company training programs as well In additkn to this, VESL progtiUTfi prepaie wixte for higher 
level technical and job spedfic training. Improved self confidence through language competency increases 
oppommities for upward mobility witliin the oiganization, and/br provides opportumties for woricois to make 
imponant career decisions. The elasticity of VESL partnraships provides oppotunitieii to continuously assess 
enplcyees language needs and company training gcvi^i 

VESL programs that wok mist consider four basic principles. 

* They must be employee centered. Provide a cmriculum designed and uscu asoonUng to tte 
panicular needs of the enpki^ee population. 

*" They must include continued instmdon in all four kmgua^ skilis(ieading, writing speaking and 
listening). I^ovide a cumculum designed to meet the job specific language needs of individual 
enpb>^ as well as tixse of a Nvhoie d^xntment of v^aksss. 

* Tley must integrate language use and ocmpony training oonoq}ts. f^uvidc curriculum designed 
to inociporaiB training concepts and moiedals fir teaching language stmctmes. 

* Ihey must be cost effective. The program as a whole must provide languags training wluch 
allows aipk]>as to see lesults in tarns of increased productivity and improved job peifixmarKS. 



In conclusion, VESL programs that woric are dynamk: in nature. There is no one model which will 
snswa the needs of industry as a whole. The resilienoe'^of the VESL program lies in its ability to be flexible in 
meeting tie needs of each unique gtoq) of wcrioss. Vocational En^ seoond languags programs tliat aiise in 
the WQdq)laoe provxie critical seoond language instnictkn whkii prodboes self conflict and sooocuUuially skilled 
wodsrs capabb cf nxeting the denmis of the En^ Langua^ on the job. 
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VESL PROGRAM MODEL 









LEVEL ONE 












LEVEL TWO 










Basic 




LEVEL THREE 


Intermediate 






BEGINNING LANGUAGE 


LEVEL FOUR 


Advanced 


INTERMEDIATE 


SKILLS 






Skills Enhancement 




LANGUAGE SKILLS 


job related vocabulary 


Computer Instruction 

Wotd Pnx:cssing 
GED Review 


ADVANCED LANGUAGE 
SKILLS 

job related conversational 
practice 
work attitudes 
professional appearance 
telephone (message taking) 
costunier relations (face to face 
negotiations) 

> 


job centered discourse 
chemical safety (OSHA) 
following oral directions 
asking and answering questions 
(yes/no and wh) 
organizational structure 
telephone 


time clock 
organizadonal terms 
safety clothing/protection 
SSS/paycheck 

BASIC LANGUAGE SKILLS 

job related vocabulaiy 
safety temis/procedures 
following oral directions 
asking/answering questions 
(yes/no) 
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VESL PROGRAM MODEL 

Jherat9H*t Xhtified Commitmm Concernittg Tmpioytt's Self'Succtsi 

S.U.C.C.E.S.S. 









LEVEL ONE 








Basic ESL 






LEVEL TWO 


Pre-Literacy 






Intermediate 


TRAININC 








LEVEL THREE 


ESL 
Literacy 


Basic English for Guest 








Advanced ESL Literacy 


TRAININC. 


Relations - 8 hours 


LEVEL FOUR 


TRAINING 




Royal Hawaiian Housekeeping 


Skills Enhancement 
CLASS INSTRUCTION 


S.H.A.R.E. Program 
Conversational English 
Mgt. Trainees 


Communicating on the Job 
8 hours - Sheraton Waikiki 

Groundskeepers 


CLASS INSTRUCTION 

Phonics 10 -12 hours 
for non-native speakers 


Computer Instruction Menu 


CLASS INSTRUCTION 


CLASS INSTRUCnON 




Reading 4 hours 


English Conversational 


Speech Improvement- 5 hours 




Word Processing 4 Iiours 


Grammar - 5 hours 






GED Review 60 hours 
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